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Mission Matters: Recruitment & Retention
20% of engineering B.S. graduates are female

• 10-13% in electrical, computer, mechanical 
engineering *

• 50% of B.S. environmental engineering 
graduates are female*

• 41% in biomedical engineering *
• 65% female, 30% URM in development 

engineering, UC Berkeley

2* Yoder, Brian L., Engineering by the Numbers,  ASEE, 2015



Best Practices in Faculty 
Hiring
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Engineering  Faculty FTE : Women 
and URM – UC Berkeley 

Gender 2014 2015 2016 2017 2018
Female 33 37 39 40 47 
Male 193 191 194 189 184 
Grand Total 226 228 232 229 231 

Gender 2014 2015 2016 2017 2018
Female 15% 16% 17% 17% 20%
Male 85% 84% 83% 83% 80%
Grand Total 100% 100% 100% 100% 100%
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Ethnicity 2014 2015 2016 2017 2018
URM 13 15 17 16 18
Asian 49 51 50 51 52
Declined to State 1 3 4 4 9
White 163 160 162 159 153
Grand Total 226 228 232 229 231

Ethnicity 2014 2015 2016 2017 2018
URM 6% 6% 7% 7% 8%
Asian 22% 22% 21% 22% 23%
Declined to State 0% 1% 2% 2% 4%
White 72% 70% 70% 69% 67%
Grand Total 100% 100% 100% 100% 100%
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2017-18 Pilot Initiative
Advancing Faculty Diversity – Engineering UC Berkeley

• Goals
– Improve the faculty search process to overcome 

barriers faced by female and URM applicants
– Cultivate a culture in which all members of the 

community view themselves as active participants in 
advancing diversity and inclusion

• Outcomes
– Incredible(!) cohort of incoming faculty
– Revised hiring guidance on assessing contributions to 

diversity in faculty hiring
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UC Advancing Faculty Diversity Initiative 
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Percentage (%) of Underrepresented 

Minority Ladder-Rank Faculty and 

Equivalent by Hiring Stage, Academic 

Year 2017-18

Percentage (%) of Female Ladder-

Rank Faculty and Equivalent by Hiring 

Stage, Academic Year 2017-18
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Advancing Faculty Diversity Project 2017-18 Final Legislative Report: https://www.ucop.edu/faculty-diversity/

https://www.ucop.edu/faculty-diversity/


Faculty Searches in 2018-19
• Updated search guidelines 

• Targeted outreach

• Implicit bias training

• Importance of rubrics

• Diversity, Equity, Inclusion rubrics
– Each dept customizes and establishes minimum threshold before reviewing 

applications
– Leadership team reviews the rubrics, and final candidates (accountability, 

transparency, learn from each other)
• Spirit of Implementation

– Collaborative process
– Dialog and input are welcome
– Continuous improvement 

7



8





Lessons Learned
1. Taking diversity statement seriously. Contributions to 

diversity & inclusion is considered as important as 
research and teaching. Guidelines provided on why 
and how to integrate diversity statements into hiring, 
and evaluation rubrics.

2. Cluster hiring, or “extra slots” that departments 
compete for, can incentivize faculty to look for 
candidates, and identify candidates, that are outside 
of pre-defined priority hiring areas (which are often 
narrowly defined based on teaching/research 
priorities, but narrow searches yield much less diverse 
pools).
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Credits

11

• Kara L. Nelson, Professor, Civil and 
Environmental Engineering,  Development 
Engineering, U.C. Berkeley

• Associate Dean for Equity and 
Inclusion, College of Engineering

• karanelson@berkeley.edu

• Fatima Alleyne, Ph.D., Materials Science & 
Engineering, UC Berkeley

• Director of Faculty Engagement
• Past President at Contra Costa County 

Board of Education
• fatima.alleyne@berkeley.edu



OFEW links 
• Guidance for candidates and committees
https://ofew.berkeley.edu/recruitment/contributions-diversity

• Rubric for assessing candidates
https://ofew.berkeley.edu/sites/default/files/candidate_evaluation
_tool_for_faculty_searches.pdf

• Rubric for assessing contributions to Diversity, Equity, Inclusion
https://ofew.berkeley.edu/sites/default/files/rubric_to_assess_can
didate_contributions_to_diversity_equity_and_inclusion.pdf

https://ofew.berkeley.edu/recruitment/contributions-diversity
https://ofew.berkeley.edu/sites/default/files/candidate_evaluation_tool_for_faculty_searches.pdf
https://ofew.berkeley.edu/sites/default/files/rubric_to_assess_candidate_contributions_to_diversity_equity_and_inclusion.pdf







